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EID1 PNi-AfRICltHSM lD SOCIALISM: 
THE MODERNIZATION OF AN AFRICAN LIBERATION IDEOLOGY 

by 

Micah s. Tsaoclndo 

The ooocept of Pan-Africanisrn has been aJ:Q.md for a lalq time 
in spite of great historical events. Beg:i.nning as the natiooalist 
thooght of llDre or less detribal j sed Africans in the New world 
during the era of slavery, Pan-Africanism has survived the i.npact 
of such develcprents as the u.s. Civil War and R.ecx:alstructioo, the 
post-Reccnstructioo era, the rise and fall of the Garvey I'ID\Iel1Blt, 
European colonialism in Africa, the Russian and other socialist 
revolutialS of the twentieth oentw:y, and the black freedan move­
nents in Africa, the United States and the Caril:bean since 1945. 

'1hrooghout this pericxl sCJJe occasi<Xlal att.eupts were made to 
suwlerent or even displace Pan-Africanism with other suwosedlY 
equally valid ideas and yet the ideology does not seem to have 
changed significantly in any ooe directioo. There is therefore 
sane considerable simi.larity between the emigratiooist ideas of 
the :Reverend Daniel Coker in the 1820s and these of Rd:lert Ccm{:lbell 
and Martin R. Delaney I Henry H. Garnet, Edwal:d Blyden, Marcus Garvel 
and W.E.B. DuBois oo Pan-Africanism.l At a later date such pro­
minent leaders of the African natiooalist ~t as George Pacioorf 
Franz Fancn, Kwa!re Nla:unah, NnaDxii. Aziki.we, Tan M:loya and Patrice 
Lunutba relied heavily oo this accurulated Pan-African heritage 
fran the diaspora. 2 

It was not until the Fifth Pan-African Calgress held in 
Manchester, England, in 1945 that a satleWat significant additioo 
to the ideology was made with the inclusion of sod al j sm as an 
aspect of Pan-Africanism. In his ocmnent oo this Cooferenoe 
Nkrumah pointed out that 

it was quite distinct and different in tone, 
out'Look and idso logy from the four that had 
precedsd it. While the four previous con­
ferences were both prom?ted and supported 
mainly by middle-class intellectuals and 
bourgeois Negro reformists, this Fifth Pan­
African Congress was attended by workers, 
track unionists, farmers, co-operative:~ocie­
ties and by African ..• students... (I)ts 
ideology become African nationalism .• . and 
it adopted Marxist socialism as its philosophy.3 
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In reality, the ally new inclusioo was socialism. Aloong the 
apostles of this doctrine were DuBois, Padoore and Nk.nJnah rum­
self. '!bey apparently saw no cooflict between Pan-Africanism 
and socialism. In fact, in his later wm:Xs Padoore made roore 
effort to distinguish ..mat became lalam as Pan-African Scx:ialism 
fran the Internatiooal Socialist M::M:mmt than to prove that the 
fomer was an integral aspect of the Pan-Afric:anism. 4 

Similarly, thrwghoot the era of his ideological ascendancy 
Nkrunah never questioned this attenpt to integrate a socialist 
ideology with an old natiooalist IllJVallellt that had begun lalg 
before Karl Marx hlmself. He instead insisted that socialism 
was an essential aspect of Pan-Afripanism and that the brio CCA.1ld 
fODII ooe ideology. Be did not find any roore ocntradic:ticn between 
the brio than between his am undenaninatiooal Christianity and 
socialism. He maintained that the principles and~ under­
lying Pan-Africanism ww.ld be realised throogh socialism. \<bile 
Pan-Africanism was essential for black political l..iheratioo and 
unity in Africa and abroad, socialism was essential for Africa 1 s 
ean:mic liberatim through industrial develcprent. 5 

Even after he fell fran pao~er and was free to a9~ a roore 
radical posture than before, Nkrunah oontinued to talk of "the 
three political CXIlpCllleiltS of oor liberatioo" as "1. NatiCilal.ism 
2. Pan-Africanism 3. Scx:i ali sm" \>hi.ch he insisted were so 
"inter-related" that 

one cannot be achieved fuZZy without the 
other. If one of the three components is 
missing, no teZ'Z'itory on our continent can 
secure genuine freedom or maintain a stabZe 
government.6 

Basic to Nkrunah 1 s th.inki.ng was the uncritical assunptioo 
that 

1. a genuine Pan-Africanist is necessarily a natimalist 
2. 5\Y.:h a Pan-Africanist seeks radical social d1anges 
3. Pan-Africanism and i.Jitlerialism are uutually exclusive. 

Be therefore proceeded to further as~ that a genuine Pan-Afri­
canist would necessarily be inclined tcwaxds those policies whim 
strike at the root of inJlerial.ism, and, by logical inference oo 
his part, that SOcialism was the only tool for the pu:pose. 7 In 
all of Nkrunah 1 s works on the subject, a Pan-Africanist and a 
black socialist were <ne and the sam persoo. NJaumah also seems 
to have adopted a static oonoeptioo of :iJ!Ilerialism as incapable 
of a:>-opt:ing Pan-Africanism. It never even occurred to him that 
inasnJJch as neo-oolonialism calls for the independent state as 
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its prerequisite, ilq;lerialism cculd, ~t sam historical stage, 
find Pan-Africanism an essential for its survival. 

In this respect it is the argurent o£ this analysis that 
Nkrunah was justly criticised by his rivals for subverting and 
discrediting -- in their view - the Pan- Africanist IOOIIe!l"ent as 
an intercontinental ideology. By ~ Pan-A£ricanism 
with social j sm, Nkrunah and his ideological associates were in 
fact trying to tie together two ideologies which were historically 
unrelated and <Xll'loeptuaily antagcnistic. It is the ocntentioo 
of this analysis that the Pan-African ltlOI7allel'lt which we know as 
the ideological medi\:11\ of all people of African desoent can be 
irreparably damaged by being infused with socialism. It is also 
cur <Xll'ltention that it will not do socialism arr:t good to make it 
an integral aspect of Pan-Africanism. Furthezm:>re, we shall also 
insist that it was a tactical blwx1e.r oo Nkrumah' s part to insist 
that African unity cculd cam about only thralgh Pan-Africanism. 
Stmmarised briefly, our argurent is that ocntrar:y to the wi~ 
spread misassunptioos on the subject, there is no such a thing as 
"Pan-African Socialism. " Secaldly, we shall also insist that 
far fran there being a neoessacy oonnecti.oo bet:l.leen Pan-Africanism 
and African unity, the latter is in fact hindered by the fonrer. 

Hc::Mever, the correctness of the preceding views will be 
apparent fran a critical reappraisal of Pan-Africanism in the 
light of its historical achievem:mts and failures and the reasoos 
for them. By retracing the character of the successes and 
failures of Pan-Africanism, we shall have laid the groondwoz:k 
for detennin.i.ng how far the IllOIIe'll:mt is ccrrpatible with socialism. 
'!his will also prepare the reader for appreciating the :i.Irplicatioos 
of socialism for Pan-A£ricanism. 

The Achievements of Pan-Africanism in Perspective 

Milch of the present disawointment with Pan-Africanism is 
due to the fact that many people have expected the I!DIIellellt to 
ac:::carplish what it was never designed for . ~e all the goals 
of the IrOVement are nowhere specifically spelled out, Pan- Africanism 
has nevertheless made sare significant achievem:mts in a l'l.UJl'ber 
of respects.~ 

One of such adl.ievem:mts of the Pan-Africanist Il'OVement has 
been its victory against colonialism in Africa and the caribbean. 
The IllOIIe'll:mt sustained this war. Even though the people of each 
colony have generally fought independently for their freedan, 
the feeling that all black peoples of the world were fighting 
the same eneJI!i and for the same goals has never been missing. 
It was this consensus against colonialism on the part of the blade 
people all over the world that na.de the colonialists realise that 
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col.alialism was docmed to failure. Bl..adt syupathy for the anti­
colati.al struggles .in Glana, Kenya, the Coogo, Salth Africa, and 
many other parts of Africa was .int.en:alti.nenta. SUch ocnferences 
as the All-African Peoples' Cooferenoe held .in Accra .in 1958 and 
these of the African independent heads of state fran that :year to 
the present alerted the colaU.al. powers to the fact that the Pan­
African I!OII8Ilent wool.d accept J'IOthiD;J less than naticmal independence. 

Nknmah' s cxntribut:icn to this anti -oolari.alist caapaign was 
quite significant. Not ally did he .insist at nothing less than 
full independence for G'lana, but a.l.oog with ot:hel:s he plblicised 
such anti-oolati.alist slogans as "Peoples of Africa, tllite!" and 
"Africa for the Africans!" as well as "Hands Off Africa! •9 Although 
coined l.alq before him by such Pan-Africanists as MarOls Garvey, 
these catch-woxds became rallying" points for the bladt decol.alisatial 
lOCM!IIIent. In the Uri.ted States, the "freedan rides" and civil rights 
marches of the 1960s were .in fact a local manifestatiat of the Pan­
African anti -ool.ari.al I!DIIelle'l.t . 10 

'lhe Pan-African lOCM!IIIent has also cxntriblted to the feeling 
of ooeness aurnq the bladt peq>les of the world. Events affecting 
black peq>le .in one part of the world have raised OCilOem aurnq 
the bl..adts ~ else. Schcoled .in the old Pan-African ~ 
ment, many African, · AfrcrAnerican and Afro-Ca.ri.bbean leaders have 
been willing to take a pmlic stand against colali.al.ism in Africa 
and racial segreqatiat .in the United states. 'lhe Civil Rights 
legislation .in the United states .in the 1960s was at least .in part 
.inten:led to :iJtl>rove the posture of the United States cm:ng the 
emerging natiCI'lS of Africa. '!his .in itself dellalstrated the 
correctness of Garvey's argurent that the struggle for Africa's 
independence wool.d eventually help bladt peq>le .in the Ameri.cas.ll 

Finally, it should also be menti.aled that Pan-Afrlcanism has 
enabled the bl..adt people of the world to take a CXJIIIDl stand in 
.int.em.at.iatal organisati.oos such as the British Ccmll:niealth and 
the United NatiCI'lS. It was this stand which brwght aba1t the 
isolation of South Africa .in the U.N. and foroed Emupe to recognise 
Africa as a l"ll~free zcme. U 

'Ihe Pan-African llDIIeiiE!nt has therefore been one of the main 
pillars of black nationalism .in this century. It has cxntributed 
greatly to the prooess of decolatisatian .in Africa and the carib­
bean, to the fight against racism .in the United States, and to 
joint diplanatic efforts so that one part of the bl..adt world does 
not find itself sid.ing with a different race against other bladts 
in arx>ther part. Within its limited scope Pan-Afrlcanism has 
therefore been a great sucx:ess. It shoold also be noted that 
such sucoesses have cx:me about wit:hwt the need to infuse the 
l.lDVel'llent with a socialist ideology of aey sort. 
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Pan-Africanism has in nan;y respects been a dismal failure in 
spite of its achievements. It has so failed to oc:pe with the other 
daninant t:heJres of the oentux:y that it may be a matter of years 
before it is eel ip;ed by another ideology that is DDre respoosive 
to the blade world as a whole or to SOle of its segneuts. '1he 
Pan-African ideology has remained relatively static except for 
the unsucx::essful at:ta:tpt of the Fifth Pan-African Coogress to in­
fuse it with socialism. It is not too nuch to sey that if Garvey 
\olere to leap to life today, he calld walk into a Pan-African ccn­
ference and fi.rXi nothing strange aboot the agenda. '!his failure 
of the ideology to oope with the IOOdem world is all the greater 
when the universal collapse of the Pan-African revol.uticn is con­
trasted with the f~reaching ac:hi.evelents of the socialist revo­
lutioos in the Soviet Unicn, Eastem Europe, China, Korea, and CUba 
with whidl Africa and the Caribbean can hardly be ~. 

Let us att:.eupt to analyse the failures of Pan-Africanism under 
the follaring sub-tcpics: 

L. Pan-Africanism as a mere Pan-ism 
2. Pan-Africanism and the Lack of an Economic Program 

for UnderdeveZoped Areas 
3. The FaiZure to DisZodge Neo-CoLoniaZism 
4. The FaiLure to Indigenise the Economy 
5. Lack of a Progpam for Preventing Intro-RaciaZ E:z:pZoitation 
6. Pan-Africanism's FaiZure to Unite Afriaa and the 

Caribbean. 

'lll.ereafter we shall turn to the question of rrergin] Pan-Africanism 
with socialism. 

Pan-Africanism as a Mere Pan-ism 

Although many blades are prald of Pan-Africanism as their 
own unique ccntributicn to the realm of ideology, in reality 
there is absolutely nothing new or original aboot Pan-Afri.canism. 
In fact, it was probably the last-boJ:n of all such pan-isns and 
is at present a relic of what the rest of the world with a few 
exceptions has had to d:iscaxd. A guide glance at Garvey's 
PhiLosophy and Opinions clearly shCMS the iirpact of the European 
pan-isms of his t.ines on his thinking. 

'lhe blade world will benefit tremendously fran a critical 
study of the rise and fall and the achievements and failures of 
the various pan-isms in world history. Such studies will shew 
what elements the latter have in cx:nm::n with Pan-Afri.canism. 
For the pw:pose of the present analysis, however, cnly a brief 
survey of these pan-isms will be made. 
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To begin with, it should be ooted that pan-ist ideologies 
have a.lrocst invariably been an outc:x~re of and response to the 
diasporic and natiooality questioos rather than social and eoo­
ranic issUes pe:r se. Pan-i.snB revolve a.tOlUld the question of 
race and natiooality without \\hl.c:h they can never really take 
off the gzamd. '!hey are never addressed to the social questicn 
within the cx:llCelJ'led particular racial groop. 

Reference could be made to the pan-Italianism or the 
:riso:rgimento of nineteenth oentw:y Italy. Its roots lay in the 
fall of the Ranan Qlpi.re and the OCI'l.Se'pmt divisioo of Italy 
into petty states many of \\hl.ch wexe under foreign occupatioo 
such as that of Austria. Pan-Italianism was pelhaps ooe of the 
roost potent forces of nineteenth oentw:y Europe as ren like 
Mazzini and Garibaldi sought to restore Italy to her fOIDEr pride 
and dignity. Bad the goal not been aocaxplished, pan-Italianism 
\<IOUld today be still as strcng as it was a hundred yeazs aqo. 

But cnce the goal \\hl.ch had unified the aspiratioos of 
nearl y all Italians all over the \<WOrld, regardless of social 
status, had been achieved, the social questicn surfaced, and 
with it the prcbl.em> of class. 'lhe result was that the Italian 
political revoluticn that had been brooght about by the nr::7Vellelt 
could not cx:ntinue to derive its m::mentun fran a doctrine that 
was based oo the inmediate past. '!here was a need to make a tran­
sition to a more specific ideology, and in the pxooess of doing 
so the Italians had to recognise the ec:x:n::mi.c classes Cl1Dlg them: 
hence the rise of the ext:.rare right and the extJ:eme left. 

'lhere was also pan-Slavism, \\hl.ch arose rut of the dcmi.­
naticn of the Slavs by many foreign ~: the Ottanan '1\u:Ks, 
Austria, Geimany and 1\lssia. Finding them;elves reduced to 
pawns in European dipl.anac:y, the Slavs sought to restore their 
natiooal identity and posed cne of the difficult questions of the 
nineteenth and early twentieth oentw:y. It shoul.d also be noted 
that the nanentun of pan-Slavism ran acrcss class lines like 
that of the Pan-African mass party. Grasping Hungarian landlords, 
despotic Russian Czars, and the various indigeoous aristocracies 
of the Balkans fought sh~to-shoolder with the exploited 
peasants in order to thJ:ow cut the foreigner. 'lhe pan-Slavs had 
to literally close their ~ to the gruesane evils of the Russian 
~ in the sane way that Pan-African lea3ers have to close 
their eyes to the wretched ()I:pressioo in various African states 
in the interests of a united front against the foreigner. '!he 
prcblem of the Balkans was as pararrDW'lt to the Europe of the 
late nineteenth century as that of African deoolcnisatioo has 
been to the United Natioos since 1945. 

With the end of W::lrld War I the natiooality questioo in the 
Balkans was solved as the Austro-Hungarian Enpire gave way to 
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maey iJxlepeOO.ent natiooal states. With the caning of the 
solution also vanished pan-Slavi.sm whidl today is not even a 
viable doctrine. It w~ wiped out by its cwn success as IlD.Idl 
as was the riso:rgimento in Italy. With nationhood care the social 
question, and with the latter the struggle between capitalism and 
socialism in such countries as YUgoslavia, Hungcu:y, and Albania. 
In Russia itself the Czars who had been the heroes of the pan­
Slavic novem:mt collapsed at the a!Slaught of the social questicn 
in the same way that~ Haile Sel~se, the chatpion of Pan­
Africanism, fell at the a!Slaught of the social questicn. A 
similar fate ove.rt:ock Nkrurnah of Glana, the fhilcsqiler of Pan­
Africanism, Tafao~a Balewa and Nnarrdi Azikiwe of Nigeria, and maey 
other African leaders . 

aJ.en confralted with the social questicn, the pan- Slavi.sm 
which had shaken Europe for decades evaporated in social gun­
smdce. In its place arose two extrenes - the Pilduski regime in 
Poland and the Bolsheviks in Jmssia. l3 Today nd:xXI.y in his right 
mind ww.l.d att:errpt to :revive the novem:mt, and yet in Africa there 
is still a widespread misassunpticn that Pan-Africanism will hold 
off the social questicn indefinitely . 

Reference could also be made to pan-GeJ:mani.sm whidl deterio­
rated into Nazism in order to avoid the social questicn. For 
hundreds of years Gennany had been fragnented into maey petty 
states and maey of her people were living ootside Germany under 
foreign rule. But with her unificaticn the pan-Ge.l::man m::mentun 
began to decline . It was in order to :revive it and ride en the 
crest of the naticnality wave that Hitler found it necesscu:y to 
foreiqnise the Jew as a focal point of pan-Gem.ani.sm.l4 

'lbe:re is also pan-Arabism. As part of the pan-Islard.c rrove­
rrent, it is nuc:::h older than Pan-Africanism. Pan-Arabism proper 
h~ been nourished by the interference of the foreign factor in 
the Arab world. At one t.ine the British were the factor; and at 
present it is the Zicnist factor in Palestine that sustains the 
novem:mt that stretdles fran t-brrocco to Ircq. But because of 
its failure to give way to the social questicn, pan-Arabism has 
seen maey Arab goverrurents rise and fall fran factors other than 
itself. It has not pe.IIDaneiltly united any two states in spite 
of the procl ainei desires of the leaders because the basic issues 
it hides are social rather than racial. One finds the black 
Pan-African leaders of Africa and the Caribbean failing to brilxj 
about unity am:mq therrselves , allegedly because of differences 
on specific issues. In reality their basic dra.vbadt is the 
social question in their :respective co.mtries . 

Zicnism is also ooe of the old pan-isms. In fact , a lot 
of its doctrines were infused '"rf Garvey into Pan-Africanism and 
he has rightly been called the Bladt Messiah. Like pan-Arabism, 
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Zionism operates at the racial level and thrives oo the natioo­
ality and foreign factor questioos. However, it too will have 
to face the social questicn. 

A n\llli)er of lessons may be dram fran all these pan-i.sns in 
the evaluation of the prcEpects of Pan-Africanism. Like them 
the latter arose cut of questioos of raoe, naticnality and 
hate-base. It had as its main goal the desire to liberate Bladt 
people in Africa and the New World. It also ai.ned at a spiritual 
union of all the black people for, as the UNIA motto stated it, 
they hai "Ckle aim! One God! One destiny!" Like its Eurqlean 
cn.mterparts Pan-Africanism has liberated Africa and the Caril:bean 
fran foreign danination. Like pan-Arabism and Ziooism, it still 
derives a lot of nooon'b.lm fran the foreign factor in the \.Dlliberated 
zones of southezn Africa. 

But just as its Eurqlean coonterparts hai to suOCI.IIt> to the 
social questioo, so too Pan-Africanism has not been able to 
escape a similar fate . Leaders of Africa have fallen because of 
the social questioo and in spite of their Pan-Africanism. 

It is here that one can find the ratiooale of Nkl:unah' s 
atteupt to weave Pan-Africanism with socialism. \tlat he was 
doing was in fact to try to safeguard Pan-Africanism a;Jainst the 
:i.qleOO.inq social questioo that would :result fran its success at 
achieving the status of a hane base. But the Pan-Africanists 
rejected the at:t:enpt to integrate such a tangential issue into 
the ideology. Given that decisioo, it is difficult to see hew 
it can survive the pxoblem. Imeed, there is also the m::>re 
i.np:>rtant questioos as to whether it should survive at all where 
all other pan-isrrs have had to give wey. 

Pan-Africanism and the Lac:X of An Eoorx:mi.c Program for 
UOOerdeveloped Areas 

Ckle singular dlaracteristic of nearly all pan-i.sns, as 
discussed above, is their utter lade of an ecax::mi.c progran. 
'Ihe reasoo for this is not hard to see. A pan-ism operates at 
the level of race and naticnality where it at:t:enpts to weld 
together all the available entities whereas an ea:n:mic doctrine 
operates at the level of social classes. Pan-i.sns are the 
greatest uni£iers - while they last - and it is for that reascn 
th.at they not ooly overloc:k the questicn of ecax:rnic p.rograus, 
but they find it to their interest not to raise it as well as to 
S'lJH?:ress those who do 50 for the sake of the united fLalt. 
Hungarian landlords oould oo m::>re raise such a questioo than 
oould the bladt elites in the u.s., the Caribbean and Africa. 
They shun it as divisive: hence the fear of radical socialist 
and camamist parties that is characteristic of Pan Africanists. 
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In fact, when it came to the questioo of socialist parties , Garvey 
and the N.A.A.C.P. stood 01 the Sate platfoiJn as the Ku Klux Klan, 
\otll.dl is also the sarre platfom on \otll.dl nearly all other Pan­
Africanists and pan-Arabists like Nasser have stood. lS 

It is the oontention of this paper that pan- isns operate best, 
and perhaps can only operate, at the level of liberal and capitalist 
ideologies \otll.dl adnit of various social classes and therefore need 
sanething outside the ecoocmic realm to tNe.l.d the disparate social 
elerents together. We are here not making a stat:enent against 
capitalism. Rather, we \IOU!d like to expose the fact that in 
spite of their lack of capital, Pan-Africanists have nevertheless 
stuck to the capitalist ideology. Herein lies their lack of progran. 
Af:ro-Aireri.ca, for exarcple, is in serious need of capital and yet 
black natiooalism in the U.S. has never at:ta1pted to follllllate an 
alternative program, except perhaps for the Black Muslins. Garvey 
even talked of black capitalism spilling fran the U.s. to Africa 
...tlen in fact the black ghettoes are as IliJ.dl a oolcny in ecoocmic 
te:cne as are Africa and the caril:bean. l6 

In Africa Pan-Africanism has COltinued on the capitalist path 
in spite of there being no capital beca'se of its lack of an alter­
native ideology. Africa' s failure to adli.eve anything cx:mparable 
to the adlievements of the Bolshevik Revolutioo, China, North Korea, 
and CUba is largely due to the ideological bankruptcy of Pan­
Africanism at the level of eoonanics. However, in order to deceive 
the masses so as to postpone the social questioo, Pan-Africanism 
has oc:rce up with sudl slapdash and pseWC> "prograns" as "African 
Socialism" and natiooalisatioo. 'lhe fonrer is a disguised re­
jection of Socialism and the latter rreans unlimited private 
capitalism on public funding.l7 

C>.lr point is that Pan- Africanism, because of its ver:y inclu­
siveness within the racial peri.[ileri.es of the black world, is less 
realistic than pan-Arabi.sm and Zionism, ....nidl are also capital­
istic but have the capital. en the other hand, it should also be 
reoognised that the adoption of social i srn woo.ld certainly destroy 
Pan-Africanism as we know it insofar as it \olOUld aweaJ. to a class 
within the race rather than to the race as a ...tlole. 

'lhe Failure to Dislodge Neo-Col.Cilialism 

'lhere is no doubt that the Pan-Africanist has always been 
opposed to oolcnialism. It is, ~ver, by no neans certain that 
he also wants to eliminate neo-oolcnialism, for he woo.ld be left 
ideologically naked and with nothing to work with.l8 In any case, 
Pan-Africanism in both Africa and the New World has shown no in­
clination to challenge the neo-colcnial order. Under the guise 
of scrcal.led "realistic" eccn::mic policies, nearly all the Pan-



-105-

African leaders that have assmed pooitioos of power in indepen­
dent Africa have adopted pzoc;p:ams that not ool.y s~ but 
even emance the very ool.cnial interests which the anti-oolcnial 
Ill)ll9lellt sought to overthrow. ExaiJtlles of this can be seen in 
senegal, Nigeria, Kenya, Malad, Zaire, ZCI!i:ri.a, and, alliCI'lg many 
others, Selasse 1 s Ethiopia. 

In all these cases no att:sipt was ~ to restrict the acti­
vities of the colooial ecc:llCIDi.c interests, let ala1e to abolish 
them. Instead, various argurents were advanced by the Pan-African 
leaders to the effect that there was a "need" for them. '1his 
is appazent · f:ron the plillished pooitioos on the issue as put far­
ward by such men as leopold Senghor of Senegal, Nrumii. Azikiwe of 
Nigeria, Tan M:loya and JCJJD Kenyatta of Kenya, and Kenneth Kaunda 
of Zaibi.a. Even Rwaue NkniDah gradually becane ume pre-occupied 
with justifying Qlana 1 s need for foreign investors than with 
develqri.nq altematives to the latter. 

'lbe result has been a tJ:enerXIous disappointment with the 
black revolutioo oo the part of the masses. In Africa the enthu­
siasm of the masses for the revolutioo has been dissipated by the 
Pan-African cx:t'lSpirac:y to preserve necrcol.ari.alism. In the united 
States the great nati.alalist enthusiasm of the 1960s has vanished 
and old lifestyles are :ret:uming as Afros beoc:l!e less meaningful. 
cne reasoo the Pan-Africanist is lukewann tcwards the ccmpaign 
against necrcol.ari.alism is that he knows it will ta1ce socialism 
to begin the jd:> - that is, he will be banished fran the stage! 

'lhe Failure to Indigenise the Eoonally 

'lhe develc:prent of indigenous capitalism in Africa, the carib­
bean, and the black ghettoes of the u.s. has been the hope of 
black capitalism for over a oentw:y. On this issue Garvey elo­
quently SUIIlla.rised the Cllbitioos of the Pan Africanists: "why 
should not Africa give to the world its black ~feller, ~­
child and Heru:y Ford? Nao1 is the opportunity." 

But thirty years after Garvey, there is as yet no sign of the 
develq:rrent of black capitalism anywhere in the world although 
there are lots of black capitalists. Ckle wwld have expected that 
after the fall of Nkromah, the state corporatioos he had cxn­
structed woold be haOOed over to the black bourgeoisie who had 
brooght him <bm. Instead, they were either disestablished as 
teo costly or auctiooed to the foreigners at pitiful prioes.20 
'!he reason Pan-Africanism has not even been generous enough to 
develop opportunities for capitalism for its am black boul:geoi.s 
expcrents is that it ta1ces socialism to do even that, for it can 
not be done witha.J.t first c:hallenging necrcolooialism. 
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Lack of Program for Preventing Intra-Racial Explai.taticn 

In the heydays of the Pan-Africani.st deoolcnisaticn ~911 
during the 1950s ard early '60s, it used to be quite fashicnable 
in African ideological circles to maintain that with the end of 
colonialism would c:x:ne a just society in which no person would 
prey en another. In fact hunan exploitation had been so clcsely 
identified with the colcnial regine that it was autanatically 
assuned that a victoJ:y against the latter was syilCilyiiDlS with that 
against exploitation of man by man. 'lhe leaders of the Pan-African 
liberation IOOVerents lodced like the Joshuas at the SOUid of whose 
"freedan" t.J:untlets the walls of explaitaticn woul.d c:x:ne tmbling 
cbm.21 

In this respect Pan-Africanism hid fran public view its am 
astounding lack of a theoJ:y of social criticism that cx:W.d even 
l:eWI:ely appmximate that of socialism. Because it is a racial 
ideology, Pan-Africanism cann:Jt explain society except in t.el:nB 
of racial ocnflict ard explai.tatioo. Novtle.re is this mare awarent 
than in the Pill-<lSOFilY of MaraJs Garvey, the father of IOOdern 
Pan-Africanism. For Garvey evexything connected with histoxy and 
social I'OCIIle!lents was explicable fran the questicn of race. Even 
the anbivalence of the black middle class taolards his program was 
explained on the basis of their lack of sufficient race <XII'lScioos­
ness. To instill the latter into a peq>le was equated with the 
making of a revolution. 22 

'lhe sane bankruptcy in social criticism was cg>arent in the 
"Africanisaticn" prograus of the suooessful IOOVerents. '!be first 
itan en the agenda the nmning after the attainnent of naticnal 
indeperoenoe or internal self--governrrent was alm:st invariably 
ha.~ to Africanise the oountxy. SUch leaders as Nkrumah, Kenyatta, 
M:loya, Nyerere, Baim, Kaunda, Balewa, Serqlor and many others 
thought of the new Pan-African order after the collapse of colo­
nialism alm:st exclusively in t:.einB of Africanising the state: 
the parliarrent, the civil service, the police, the army, the edu­
caticn personnel, the health service, etc. Even the giant capital­
istic m::nopoly corporations which had bled Africa for nx>re than 
half a century were confronted with sane ultimata for Africanising 
their managerial personrel. In rural areas similar attenpts were 
made to Africanise the a.mership of land and other natural resources. 
In fact, \D'ltil very recently when the masses have begun to see 
through the facade of Africanisation, the leaders of the suooessful 
Pan-African I'OCIIle!lents were labelled radical or cxnservative ard 
progressive or reactionaxy solely on the basis of the extent to 
which ~ had .Africanised the state ard its eccncmic establish­
nents.23 
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But fifteen years later it is apparent that in spite of Pan­
Africanism and the Africanisation prograns, h\lllan exploitaticn in 
Africa has cxntinued with uOO:imini.shed fury at many levels of 
society. 'lhe failure to dislodge necroolcnialism and cc:mrercial 
interests is still di vert:ing for distributicn in Eurc.p:!an mtrtr 
politan oenters the foreign exchange acx:mulated by the sweat of 
the African ~z:Xers and peasants. Such diversicns of essential 
capital are justified as profit, debt-servic:i.ng, or the share­
holders 1 earnings . At the sane tim the wages for the 'WOl:kers 
and peasants are still as insulting as ever. 24 

Unfortunately, such exploitation of the lower classes is 
~Y characteristic of the African elites and bourgeoisie. 
Many items which are the basic essentials for the sustenance of 
the worldng classes are heavily taxed in order to create a natialal 
budget which alm:lst invariably suworts the luxurious life-styles 
of the bcw:geoisie, politely called "the standard of living. " 
African middl.aren and distributors are still free to squeeze the 
last pennies out of the peasants without fear of goverment inter­
vention. t4:lereas under oolcnialism it was the gap bebieen the 
races which was widening and which gave Pan-Africanism a lot of 
political amuniticn, in the independent state the grari.nq dis­
parity between the rich and the poor is also taking place within 
the African race it:;elf. 25 'lhus the Pan-African assunpti.cns abo.lt 
race as a factor for naticnal solidarity has been effectively 
exposed as a false drecm and Pan-Africanism nust of necessity 
transfonn or dissolve itself if it is not to continue as a hindrance 
to African liberation. 

'Itle point to be E!I!Plasised here is that unlike socialism, 
Pan-Africanism d>vioosly has no program for preventing nutual ex­
ploitation within the raoe because its concept of racial solidarity 
does not preclude intra-racial exploitation. Besides, Pan- Africanism 
has shCMn no inclinaticn to solve this prcblem. HeJ:e reference 
could be made to the situation that prevailed in Ethicpia during 
the lcn;r reign of :EntJeror Haile Selasse. Despite or perhaps because 
of His Majesty 1 s 1..UXJilE!Stionable devotion to Pan-Africanism, neither 
Selasse nor his intercontinental Pan-African synpathisers was 
averse to the existence of feWalism and indigenoos and foreign 
bourgeoise exploitation in Ethiopia. Yet such a cx:nt>inaticn spelled 
total and unmitigated ruin for its victi.Irs fran the cradle to the 
grave. '!he question to be asked is whether such a situation would 
have been ~y tolerated in the country if His Majesty had been 
pre-occupied with socialism rather than with Pan-Africanism. 

During the optimistic days when Pan-Africanism was still cx::n­
sidered the be-ali and end- all doctrine of African liberation, 
Nyerere ow1d see a society of equals aroun:i the coxner: "We 
nust •.• regain our fo:rner attitude of mi.J'xi - our traditicnal 
African Socialism- and at:PlY it to the new societies we. are buildi.nJ 
today" because 
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We~ in Africa~ have no more need of being "con­
verted" to socialism than we have of being 
"taught" democracy. Both are rooted in our 
own past -- in the traditional society which 
produced us. Modern African Socialism can draw 
from its traditional heritage the recognition 
of "society" 48 an extension of the basic 
family unit. 26 

'!he late Tan MJoya similarly candamed those Africans "who 
call them;elves socialists" when in fact "they are so blindly 
steeped in foreign thought mechanics that in their actioos they 
adopt standards whidl do great violence to African brotherhood. n 

Instecd of socialism, he argued, what was needed was African 
Socialism which represented 

Those ideals and attitudes of mind in our tra­
dition which have regulated the conduct of our 
people with the social weal as the objective. 
I think it is worthwhile emphasising the fact 
that these ideals and attitudes are indigenous~ 
and that they spring from the basic experience 
of our people here in Africa and even here in 
Kenya. 27 

Instead of flogging a dead horse, we only need to take note 
of the fact that the preceding slapdash that goes umer the nail:! of 
{pan-) African Socialism has not prevented nutual exploitation 

arrong the peoples of Africa, Tanzania, or Kenya. Such grandiose 
predictions of the future of Africa hcd in fact been superseded by 
the actual historical develcpnents loog before they were penned by 
their authors . Today it is awarent that exploitation has cx:n­
tinued to increase in Africa in spite of our nc::ble heritage of 
cx:mnunalism and the grandiloquent piOilOUiloenents of the Pan- African 
ideology. 

It is also clear that even in the United States the blac:X 
ll"OVei'OOOt which is the equivalent of Pan-Africanism has not been 
averse to siding with the interests that exploit blac:Xs. '!he late 
Loois Ianax cbserved the following of blade leadership in the 
CO\D'ltl:y before the revolt of the masses in the 1960s: 

Negro l eadership organizations~ dominated as 
they most certainty are~ by middle-class Negroes 
and white liberals~ lost touch with the mood 
of the Negro masses. The result was a concen­
trated attack on segregation that reflected 
"cZass" rather than "mass" concerns. 
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'!his led to the revolt of the masses on behalf of thenselves 
as a class. 28 A similar situatioo had already occured in Africa 
blenty ye~ before with the revolt of the masses C¥:Jainst the 
le~p of the ever-cx:rrpranising intelligentsia. 29 Yet in both 
cases the bladt middle classes disguised thenselves with the garb 
of Pan- Africani.sm and managed to reassert their leadership. 'n1e 
result was a great set-back for the liberatioo llD\l'E!m:!nt as the 
eyes of the masses were diverted fran the enE!'l¥ in the nane of a 
united front. 

Pan-Africanism' s "Failure" to Unite Africa and the Caribbean 

It is often asked why Pan-Africanism has failed to unite 
Africa and why the West Indian Federation fell apart in spite of 
the Pan-Africani.sm of the leaders of its CXIIpJI'lStlt states. It is 
also asked why the Pan-African IIDV'E!IOOI'lt has not politically united 
Afro-America under one o:rganisatioo sudl as Malcolm X' s Organi­
zation of Afro-American Unity. It is also asked why the Garvey 
Pan-African IIDV'E!IOOI'lt, far fran uniting bladt Americans, nerely 
accentuated the divi:sions aocng them ·as well as between them and 
the blacks of Liberia and the Caribbean. 30 'lhese questioos used 
to be asked seriwsly but today they are already non-questioos and 
are being raised here only for purposes of clarification. 

But when one asks , ''Black unity for what?" the answer one 
gets is that unity is IEcessa:cy for blacK eooocmic developnent and 
for forestalling neo-oolooialism. 31 Herein lies the clue to the 
failure of black political unity under the Pan-African ud:>rella. 
With a very few exoeptioos, political unity was never a goal of 
the Pan-African ideolOiy as expounded by the leaders of the uove­
nent. 'n1e Pan- Africanist has no need of unity for ea.nxni.c develop­
nent because the latter is not even a part of his program, and 
never was. 

It is apparent that Nkrumah distorted the goals of Pan­
Africanism nore than arrt other Itlelli:>er of the IIDV'E!IOOI'lt. It was 
he wtx> crudely ~ the whole "political" or "African" unity 
theme to the vague and grandiloquent agenda of Pan-Africanism. 
Garvey was to a degree also responsible for a similar atte!lpt. 
MJst of the Pan-African thought and nearly all of its basic tenets 
never i.nplied the creation of a united black political and ecooani..c 
entity sudl as an Africa or a Caribbean under one govemrrent. 
Edward Wiln'ot Blyden was, for exanple, not so anti - :illt?erialist 
after all, and yet he was an ardent Pan-Africanist and continues 
to be eulogised as sudl today. 'lben there were the blacks whose 
Pan-Africani.sm drove them to settle in Liberia fran the 1820s. 
'lbey had no desire whatever to rut themselves loose fran the United 
States of whidl they consi.deJ:ed thenselves an integral part. '!be 
histo:cy of Liberia, the nanes of her cities , her flag and her 
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institutions, fran the beginning to the present, shcM that the 
blacks who emigrated there had ro d:>jectim to being a neo-colcny 
of the United States. 

Reference oould also be made to I'Oal'l¥ African leaders who were 
Pan-Africanist but not interested in African unity. leopold 
Senghor, for an exarrple, has no need of African unity in spite 
of his Pan-Africanism: ''We believed then, and we still believe 
that the (European) Camn.mi.ty • . • is the ideal franewm:k for an 
effective ooaliticn." Hence "vertical solidarity between ourselves 
and our European retropoles will be mxli..fied but not dissolved." 
As for inter-African unity, Senghor does not even take it seriously: 
"We shall d:>tain peace neither by race war ror by cx:ntinental war ... 32 

'1he main point to be err¢asized here is that it is erroneous 
to sey that the Pan- Africanists have failed to unify Africa 
because they never intended to do so in the first place. It was 
Nkrumah, Padnore and a fe.~ other Pan-Africanists who invented that 
goal for the rroverrent in the sane wey that they tried to add socialism 
to it. In both respects Nkrumah 's atteupts were a failure. On the 
other hand the Pan-Africanists who defeated such inrovaticns may be 
cx:mgratulated for having kept the faith. 

Socialism and Pan-Africanism: Allies or Rivals? 

'!he preceding analysis has brought out the main s~ 
and weaknesses of Pan-Africanism. It has pointed out the signi­
ficant a::ntributions of the novement in such respects as the 
canpaign against oolonialism, the feeling of brot:herllood cm::ng 
the blade peoples of the world, and the co-ordination of joint 
diplanatic efforts in matters affecting blade people CII'iyWhere in 
the world . But the analysis also pointed out the weaknesses of 
Pan-Africanism such as its inability to face the social questions, 
its lack of a viable econcmi.c program for underdevelqled areas, 
its inability and urM.llingness to dislodge neo-colcnialism, its 
failure to indigen.ise the ecx:l'lCJ'I¥, its lade of a rethod to prevent 
intra-racial eJ<Ploitation, and its lll'lrillingness to unite the 
African states and those of Afro-Caribbean. Fxan such an analysis 
it may be correctly inferred that Pan-Africanism, as presently 
structured, has largely becane a hindrance for the progress of the 
blade world in the oonterrporacy situation. 

'!his raises the question of what next in tents of ideology. 
One could hardly propose to give capitalism another chance 
inasnuch as it has invariably failed the blade world. For d:>vious 
reasons, African traditionalism is not a viable doctrine for 
eccnani.c and political m:XIernization. In fact, traditicnalism is 
itself crunbling at the touch of the forces of social change with 
which it can hardly cc.pe . 33 It is here that the issue of socialism 
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becx:rles particularly relevant for further evaluaticn. 'lhe Fifth 
Pan-African COnference of 1945 had in fact tried to safeguard 
against the possible deficiencies of Pan-Africanism by adding 
socialism to the latter. 34 'lhereaft.er Nkrumah aoo his associates 
att:eupted unsuooessfully to suwlenent Pan-Africanism with Pan­
African Socialism. In their view, the two doctrines were insep­
arable allies if the newly independent cx:nmtries were to preserve 
their independence and adrieve eccn::mi.c devel~t. 

We shall l'lCM critically examine whether Pan-Africanism can 
be made nore viable by being integrated with socialism. The 
analysis will bring rut both the great possibilities that ooul.d 
result fran the proress as well as the discordant prc:blems that 
cx:W.d occur.. 

With respect to the possibilities it cool.d be pointed out 
that Pan-Af:ricanism ani socialism are both revolutiooary doctrines. 
'!be only distinctial between them in this respect is that '\ltlereas 
Pan-Africanism is best suited fer bringing abcut political ani 
natialalist revolutions in a col.ari.alist situation by uniting all 
the disparate social e.l.el!ents regardless of class, socialism is 
IIOre suited for the making of social and ecxn:mi.c revolutioos . 
It is therefore cxnceivable that socialism coold begin where !>an­
Af:ricanism eiXIs not in order to subvert the Pan-African {base of 
the revolutioo, but in order to oont.imE it at a different level. 
Ibolever, a Pan-Af:ricanist is not necessarily always sync:nyrn:JUS 
with a socialist. '!here are in fact many nore Pan-Africanists 
than there are socialists in Africa. It is therefore certain 
that most of the forner would not give up without a fight. 

'lhere is also the fact that socialism is stxoog in all 
those areas where Pan-Af:ricanism is weak. ~ the latter is 
a IrOVelleJlt that can include people fran different social classes, 
socialism is an exclusive ideology which seeks to draw lines 
between classes rather than erase them. 'lhe adoptia1 of socialism 
woo.ld also provide the blade world with a tool that has proved its 
ability to IOOdenU.se UDierdeveloped countries. But as mentioned 
earlier the lade of a specific eoonanic ideology on the part of 
Pan-Af:ricanism actually represents its inclinatial ~aros capi­
talism. It is therefore by no means certain that many of the 
present-day Pan-Africanists woo.ld be willing to make the necessary 
ideological transition. 

Socialism could also nore effectively chall~ the neo­
colcnialist ecxn:mi.c patterns in Africa and the Caribbean which 
Pan-Africanism is not radical enough to break. Basil Davidsc:n 
has pointed out the need for A:fr:Lca to make a radical break 
with neo-colcnial pattems as pre-ccnditicn for her am develq:ment: 
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Higher al.t-roWld standards of Living can 
proceed onty from the devetopment of higher 
productivity ... and thus from profoWld 
aociat and cutturat changes. Yet any such 
changes can in their turn proceed onty from 
a break, necessarity a radicat break, from 
the inherited situation, whether traditionat 
or cotoniatiat.35 

But in spite of this need for a radical break with neo-colari.ali.sm, 
it would be too nudl to expect the Pan-African bourgeoisie to 
liquidate t1'le1mel ves . 

Socialism cculd also abolish the liJ.ltual. exploita~ that 
is going an in Africa, and yet it woold necessarily destroy the 
privileges of the bourgeoisie in the process . In that case the 
latter may be expected to resist such ch~. Socialism woold 
also indigenise the ecooat¥ and give it back to the pecple. 
Unfortunately, because it PX'E!S\1RXl6es the abolition of the pri­
vate oontrol of tile major sectors of the ecalCXl!f, socialism wool.d 
also ruin the hopes of the Pan-African bourgeoisie to step into 
the shoes of the neo-a:>l.alialists in the distant future. It is 
therefore unlikely that the latter would weloaxe such a demx::ra­
tisatian of the ecorx:my. 

With respect to African unity and that of the cari.J::i>ean, 
socialism wcul.d greatly facilitate it by creating the need for it, 
for as pointed out above, the Pan-African bourgeoisie are urwillinq 
rather than unable to unite Africa. It is the caxpelling necessi ty 
for unity resultin;J fran the need for a viable political entity 
that will propel Africa t:Glards political unioo. 

A mmber of significant prcblesrs will be encountered in the 
attenpt to integrate Pan-Africanism with socialism. Pan-Africanism 
will be weakened to a vanishing point in the transitioo fran a 
noverent to a party. On the other hand Pan- Africanism has already 
lost nuch of its m::nentum and socialism will merely reoognise the 
cl.ass struggle that has been going oo in Africa and the cari.J::i>ean. 36 
In the ensuing oonflict, the African bourgeoisie would be driven 
further into the aiiiS of neo-colari.alism, as happened in Zaire in 
the l960s.37 On the other ham, that would make the masses of the 
people reoognise them for what they are. 

An even m:>re probable result of the adoption of socialism as 
an instrulrent of blade nationalism is that many bladts, particu­
larly in the United States , would be pennanently alienated fran 
the noverent. By tradition and culture, many Afro-Americans would 
equate such a transition with a betrayal. 
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In ccnclusion we shall argue that it is not possible for 
Pan-Africanism as we knc:M it to be effectively meJ:ged with 
socialism. en the other hard we shall also insist that the fo:mer 
has largely outlasted its usefulness since decolonisation whereas 
the necessity for the latter is increasing every day. Ultil!latel.y, 
the choice bebleen the bolo is really a choice between neo-colalialism 
and the blac:X :revolution. 
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