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THE CASE OF AFRICAN SOCIALISM 

by 

James A. McCain 

African socialism is the ideology of Africa. The pur­
poses of this essay are to examine the meanings attached to 
African socialism by Africans and Africanists so as to analyze 
and compare perceptual differences existing among their com­
peting viewpoints and, finally, indicate their areas of con­
sensus or agreement.l 

Ideology is an important aspect of any political culture. 
Political culture is part of a general cultural system and, 
according to Parsons, the individual is involved in three 
possible ways: th~ugh personal interest, participati on and 
political beliefs . Verba observes that a political culture 

conBists of t:he system of empiricaL bel-iefs, e:&pl'e&­
sive syrrboZs, and values whiah dsfine the situation 
in which politicaL action takes place . It protlides 
the subjective orientation t:o poZitics . 3 

At a general level of analysis, ideologies embody -issues 
of importance to individuals or groups. As a working defini­
tion of political ideology, Oion has suggested that it may 
be regarded as a "more or less integrated system of values and 
norms noted in society, which individuals and groups project 
on the political pl ane in order to promo4e the aspirations 
they have come to va 1 ue in social life." 

As pol itical currencies, ideologies perform important 
functions for any polity. They lend meaning to pol itical acts , 
elevate social conflicts and tensions to a more sophi sticated 
plane of political dialogue and they contribute to the process 
of consensus formation and, thus. to the normative integration 
of the polity in general . To the common man, an ideology helps 
to make the world more coherent, understandable and secure. To 
African leaders, i deologies represent available instruments in 
their efforts to inculcate values of modern political culture 
upon the populace.5 

Although differing interpretations and defi nitions of 
African socialism are l egion in the dai ly rhetoric of African 
leaders and elites, no attempt has been made to empirically 
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probe the various perceptions of the ideology. From the outset 
it is important for the reader to appreciate that it is not the 
theoretical rigor or the orthodoxy of African socialism which 
we evaluate here. Rather, we assume that people operate on the 
basis of their beliefs -and that whatever African socialism is, 
it is best evaluated in terms of what Africans themselves be­
lieve it to be at any give point in time. 

African Socialism 

African soci a 1 ism means di ffere·nt things to different 
peep 1 e: it has been defined as a co 11 ecti ve wi 11 for deve 1 op­
ment;6 a social synthesis for the reconciliation of modern 
techno 1 ogy and guman va 1 ues ;l a defe·nse of communa 1 ism in a 
modern setting, a sense of security and universal hospita1bty;9 
the nation state when viewed as an extended family system; 
and economic development leading to the eventual physical, 
intellectual and spiritual intesration of free men.ll Even at 
a colloquium in Dakar, Senegal {December, 1962) in which re­
presentatives from eighteen African states and a group of 
European economists participated, the Africa Repor t states that 

No singZe definition of African socialism emerged 
from the conference, but there was general agree­
ment that it was t hat form of social, political 
and eoonomic organization based on a humani stic 
conception of man, which could provide the ma:J:i,. 
mum economic pr ogress and r easser t the t raditional 
collectivist values of African life .l2 

It will be observed that the above definitions and inter­
pretations of African socialism are synthetic in nature, i .e., 
they are based on subjective interpretations by individuals, 
and are, therefore, subject to dispute and controversy, As 
such, these statements are neither true nor false in an objec­
tive sense but, rather, are statements of opinion. In contrast, 
a statement such as "Julius Nyerere is the President of Tanzania, 
is a matter of fact-- a truism. It is subject to verification 
and stirs no controversy. Statements of an ideological char­
acter are synthetic in that people assign meaning to them on 
the basis of their own experiences, beliefs and values . In so 
doing, people will relate to such statements as though they 
are analytic: as matters of truth or falsehood, as congruent 
or incongruent with their own understanding of the ideology. 
For example, the statement "What we learn of socialism in the 
Soviet Union and China warns us of the terrible dangers of so­
cialism without democracy"l3 is a synthetic statement since 
"what we learn" of socialism in these countries could be almost 
anything, and if what we learn warns us of dangers, it is because 
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we have made value judgments about what we have learned, per­
haps conditioned by democratic preferences. People, however, 
are free to project into such a statement their own interpre­
tations and values which may lead them to treat such a state­
ment as a matter of fact rather than opinion. On subjects as 
controversial as African socialism, the projection of different 
values may produce different perceptions of the same phenomenon. 

Despite the inadequacies of existing literature pertinent 
to ideological perceptions, the contributions of several scholars 
have served in organizing and guiding the present investigation 
of African socialism. The combined works of Lasswell and Kaplan, 
Brockway, and Friedland and Rosberg contribute a synthesis of 
insights useful for an exploratory study of attitudes about 
African socialism. Each work posits broad organizing categories 
which permit a systematic exploration of African socialism. 

Values 

Values are important to an understanding of African affairs, 
and few national leaders fail to mention the traditional values 
of their people. Such values can be organized and examined 
systematically in a theoretical framework. The dichotomy used 
in the course of this study is that offered by Lasswell and 
Kaplan . In their discussion of influence, Lasswell and Kaplan 
dichotomize values as follows: 

By inf'Luenae is meant the vaZue position and poten-­
tia~ of a person or group. Values may be gpouped 
under 'LJeZfar>e" and "deference~" and positions dea­
al'ibed in regard to each vaZue (or set of vaZues). 
Value posi tiona are important b eaause aZasses and 
soai.aZ. struatU1'es are defined in ref~tion -to the 
shaping and distribution of vaZ.ues. 

In the Lasswell-Kaplan scheme, welfare values relate to 
the maintenance of the physical activity of an organism: well­
being (health and safety), wealth (income), skill (proficiency 
in arts, crafts, trade, profession, etc.) and enlightenment 
(knowledge. insight and information). Deference values are 
those taken into consideration "in the acts of others and of 
the self". 15 Deference values include power, respect (status, 
honor, recognition, prestige, glory, or reputation), rectitude 
(virtue, goodness and righteousness), and affection (love and 
friendship). 

Examples of welfare and deference statements made by 
Africans are common place in the li terature of African politics. 
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The following statement by J. E. Casely Hayford is illustra­
tive of a welfare (enlightenment) value orientation: 

The African's way to proper recognition ties not at 
present so much in the exhibition of material force 
and paver, as in the gentler art of persuasion by 
the logic of facts and of achievements before which 
an reasoncb le men must bav. 16 

The following excerpt from Frantz Fanon's famed The Wretched 
of the Earth is an example of a deference (power and respect) 
viewpoint: 

At the level of individuals, violence is a cleansing 
force . It frees the native from his inferiority com­
plex and from his despair and inaction; it makes him 
fearless and restores his self-respect. 17 

The Lasswell-Kaplan dichotomy is helpful in organizing the 
recurrent values of African politics. 

Types of African Socialism 

A. Fenner Brockway has made an important contribution by 
attempting to organize African regimes in a typological frame­
work. Differences in background tradition and social circum­
stances among the African states, together with a history of 
differing colonial philosphies, combine to produce differing 
styles or types of African socialism. Brockway observes that 

There has been a clash in Africa benveen the European 
intellectual souz>ces of socialism and the influences 
of Africa's social evolution . The result has been 
fouz> trends in socialist theory which can be summed 
up as communism or M::r.r:r:ist- Leninism, African Nzr:r:ism, 
African Pr~~atic Socialism, and African Democratic 
Social-ism. 

This typology of socialisms is based on observation, and 
Brockway differentiates between the various types of the 
basis of state policies and regime styles which he associates 
with particular types. He claims that the communists or 
Marxist-Leninists are active in various trade union movements , 
but they have not consolidated their power in any African 
regime. Some unions claim Marxist-Leninist allegiance due to 
their belief that "scientific socialism" is authoritative 
under all circumstances . l9 This belief runs counter to other 
varieties of socialism in Africa, as the remaining three types 
insist on a socialism that is grounded in African traditions 
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and realities and a28 anathema to doctrinaire postulates of 
orthodox socialism. 

African Marxist-oriented regimes, according to Brockway, 
show sympathy for a politically organized social structure, 
and are more prone to use authoritarian methods than the 
pragmatic or democratic socialists. They are AfPican Marxist 
regimes as they are not allied either with more established 
communist organizations based in Moscow or Peking. African 
Marxists differ from the communists in their flexibility-­
international neutralism, acceptance of aid from any nation 
without political encumberances, retention of privately­
owned industries within carefully circumscribed limits, and 
religious tolerance--and in their recognition that "the tra­
ditional African social structure must not be destroyed but 
encouraged to evo 1 ve into soci a 1 ism." 21 

The African Pragmatic Socialists, according to Brockway, 
reject Marxism: the class struggle, the dictatorship of the 
proletariat, and "are ready to concede more to the private 
sector than the African Marxists , though they would ~ubor­
dinate it to a cooperative and collective economy."2Z The 
pragmatists also allow wider political liberties, typically 
within the context of a one-party state, and advocate Pan­
Africanism through the functional integration of states. 
The programmatic aspects of socialism for pragmatic regimes 
are more apt to involve rural development and community ac­
tion schemes.23 

The African Democratic Socialists, according to Brockw~, 
hold power in Kenya, and, with two exceptions, are similar 
to the pragmatists. While most African states emphasize the 
duties and obligations of the citizen to his community and 
state, the African Democratic Socialists assert the impor­
tance of individual liberties and freedoms. Moreover, the 
democratic socialists assert equal rights for women, more 
so than do other types of African socialist regimes . 

The approach of the democratic socialist is essential ly 
pragmatic. The state directs the process of development, 
but within a pluralistic social and economic order . While 
public services are expanded to improve general living 
standards, there is no desire for a total mobilization of 
society for the purposes of change. For leaders like Ken­
yatta and Mboya, socialist doctrine represents an opportu­
nity for flexible action alternatives in contrast to a 
method Qf narrowing social complexity through rigid pro­
grams.24 
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To date, no scholar has dealt with the matter of empiri­
cally operationalizing these ideological types among individual 
Africans to determine their suitability at an attitudinal, as 
opposed to a regime, level of analysis. There is no reason 
to assume that because Nyerere's Tanzania exemplifies a prag­
matic socialist, or communitarian, regime that all Tanzanians 
are pragmatists or communitarians.25 It is at least as plau­
sible to assume that the viewpoints of Tanzanians are distri ­
buted across a wide assortment of possible orientations. It 
may be possible to find communists, African Marxists, pragma­
tists and democrats in a regime generally characterized by its 
policies and the actions of its leadership as pragmatically 
socialist. From the political literature of Africa, it is an 
easy task to extrapolate statements made by Africans which are 
supportive of the types outlined above. For example, Fanon's 
writings are replete with passages indicative of a communist 
or Marxist-Leninist viewpoint. 

The peopl,e come t o wuiers tand that wealth is not the 
fruit of 1-ci>our but the resuU of organised~ protected 
rcbbery . Rich people are no longer r espectci> le people; 
t hey are nothing more than flesh-eat ing animals~ j ack­
als and vultures which wallav in the people 's blood. 26 

Themes of African Socialism 

African socialism appears to represent a wide spectrum of 
orientations towards African politics. To be sure, the ideo­
logy lacks a rigorous orthodoxy which allows African leaders 
safely to project almost any notion of what their African 
social ist utopia should be like. Friedland and Rosberg have 
made a significant contribution to the study of African Social­
ism. Three over-arching themes they suggest are (1) The pro­
blem of continental identity;(2) the crisis of economic develop­
ment; and (3) the dilemmas of control and class formation.27 
These themes are integrating components of the ideology; they 
are, therefore, worthy of closer inspection. 

Most African socialists contend that, historically , Africa 
has been indigenously socialistic, and that the elements of 
this socialism lend a unique identity to that continent. Com­
munal ownership of property, the egalitarian nature of African 
society, emphasis on cooperation and the social obligation to 
work are all part of a network of traditional socialistic roots. 
The rejection of European culture during the struggle for in­
dependence has led most African states to re-investigate their 
histories for institutions, traditions and elements of doctrine 
which they consider unique to the African way of life, and 
appropriate for the modern culture.28 
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In the ferment of the struggle for independence. two simi ­
lar motifs emerged to emphasize the African identity. Senghor's 
philosophy of Negritude underscores cultural and spiritual link­
ages which provide black people everywhere with an affinity to 
Africa.Z8 Nkrumah's assertion of the "African Personality," 
argues for customs. conventions and social institutions that are 
uniquely African. To a significant degree, the theme of con­
tinental identity illustrates a concern for cultural and social 
independence in the colonial and "neo-colonial" periods. 

Evidence of a concern for some of the unique dimensions of 
African identity are not difficult to locate in African litera­
ture. As Taiwo observes, the African genius is essentially 
different from his counterpart in the Western world, and this 
has led to different results. "The greatest achievement of 
Negritude is that it has made people of African descent all 
over the world accept the fa§~ that they have a right to be 
different from other races." Senghor, the leading exponent 
of Negritude, claims that in the development of African social ­
ism, the problem is not "how to satisfy spiritual, that is, 
culturalt needs, but how to keep the fervour of the black soul 
alive." Kaunda implies that there is awisdomin the common 
African which reflects the African Personality: 

Our African pePsona~ity contains e'lements of simp'li­
city and !Jiedom that are to be f<nmd more easUy in 
the common man than in those of us hJho have tried to 
l-earn the comp~icated ne.1 language of the modeztn 

wo:r>'ld--and this is why we do not and 171U8t not 'lose 
touch with the common man. 32 

Nkrumah's approach to the matter of continental identity was 
less spiritual . His concerns involved schemes of political 
organization and unity, culminating in a vision of Pan-African 
unity something on the order of a United States of Africa. 

A second theme of African socialism suggested by Friedland 
and Rosberg is that of economic progress and development. Al­
though it is true that most African economies can to some de­
gree be labled as "mixed", economic development will be largely 
a function of decisions and advances made in the public or 
governmental sector. Issues of government planning, capital 
formation, exports and imports, economic regulation, foreign 
involvement in the domestic economy or neo-colonial economics 
are all subsumed under this theme. 

This mixture of private and public, and domestic and 
foreign, capital is a subject of much controversy among African 
leaders. In 1962, President Philibert Tsiranana of Madagascar 
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argued that "we must encourage private businesses or individ­
uals, Malagasy or foreign, to industrialize our country. In 
order to do this, we must give them guarantees ."33 Not all 
Africans are as eager to extend guarantees to foreign inves­
tors . For example, the program of the Parti Africain de ~ , 
I ndependence (PAl) in Senegal argued that "this socialism 
which safeguards the interests of both the local and foreign 
bourgeoisie is no more nor less than the African form of capi­
talism in the neo-colonial era ."34 

Dilemmas of control and class formation provide the focus 
of a third theme of African socialism. As Friedland and Rosberg 
suggest, 

The drive for independence and f or econorrric deve lop­
ment fo~ZaJing independence has created serious pro­
b Zems of control for the "leaders of Af rica ' s na.> 
count ries. These pr<:b Zems are centered upon the 
imperative of cbtai ning the enthusiastic cooperation 
of the popuZace for sustained econorrric activities 
t hat wiZZ aid t he accumul-ation of capital, wi thout 
creating na.> iTibalancea in the distributions of 
national- income .35 

The struggle for independence has not been a totally integrat­
ing experience for most Africans. In some quarters, there is 
the belief that independence simply permitted Africans to 
assume the political, military and bureaucratic positions of 
privilege once held by Europeans. In this connection , African 
socialism has been interpreted as ~facade behind which the 
elite promote their own interests, 6 or socialism for the poor, 
and a form of protected bourgeois capitalism for the elite. 
In more candid terms, one Nigerian scholar writes, "I honestly 
believe that advocating socialism in Nigeria now is a clever 
device to arouse people's emotions for selfish ends."37 Any­
one who appreciates Lasswell's general formula for the develop­
mental history of the political man (private motives displaced 
on public objects and rationalized in terms of the public in­
terest) will observe that the African sentiments suggested 
above fit into this level of understanding.38 

This literature survery serves to illustrate the complex­
ities and possibilities of ideological research. 

Experimental Design: The Q Technique 

To illuminate the political orientations of individuals 
towards Afri can soci a 1 ism, Lass we 11 and Kap 1 an • s va 1 ue scheme, 
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Brockwqy's types, and Friedland and Rosberg's themes were re­
duced to a completely randomized design with three main effects 
in- factorial arrangement.39 

In this study, we employ the Q technique which was des­
cribed by Stephenson, ana more recently summarized by Block, 
Zanovich, and Kerlinger. 0 The technique has been usefully 
applied in the fields of psychology and political science, 
and Stephenson, in a stucty similar to this one, applied the 
technique in ~1s study of the meaning of democracy in the 
United States . 

The application of the Q technique involves the distribu­
tion of statements along an opinion-continuum. The statements, 
in this case, were selected according to their conformance to 
the theoretical design of the study . For purposes of this 
study, the statements contain important theoretical properties, 
the design of which is not apparent to the respondent. The 
design facilitates a representative stimulus situation insofar 
as the values, types, and themes of African socialism are pre­
sented to respondents.42 The statements were randomly numbered, 
reproduced on individual slips of paper and presented to re­
spondents. Respondents were asked to arrange the statements 
along an opinion continuum from +6 \most agree) to -6 (most 
disagree) with 0 (neutral, ambiguous, unclear, etc.) in the 
center. 

Data Analysis 

Each one of the ~=53 respondents in the study provided his 
ranking of the 11=75 statements (from "most agree" to "most dis­
agree"} and all 53 Q-sorts were intercorrelated usi ng Spearman 
rank order correlations, providing a 53 x 53 matrix. This 
correlation matrix was factor analyzed and three principal 
axis factors emerged.43 This means that of the 53 separate 
Q-sorts provided by the respondents, the statements were dis­
tributed in essentially three different wqys. At this point 
it was possible to classify those individuals who clustered 
together (1.e., those who organized the statements similarly) 
and construct one Q-sort from a weighted average of all their 
separate but similar Q-sorts. This procedure further reduced 
the data to three Q-sorts, representing three different points 
of view about African socialism--pragmatic, scientific and 
international . 

The Pragmatic Culture 

The f irst factor is composed of 31 respondents who can be 
described as pragmatists in terms of their view of African 
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socialism. By way of identification, the pragmatic socialists 
exhibit several unique characteristics which serve to distin­
guish this group from other types of socialists . These charac­
teristics include: (1) a belief in the spirit of hard work and 
self-sacrifice typically associated with communalistic endeavors; 
(2) a predisposition towards economic adatability in the devel­
oping context including a preference for a mixed economy which 
allows some role for private enterprise within a collective 
scheme; (3) a cultural assertiveness of indigenous African 
values and institutions; and (4) a skepticism towards African 
politicians and a concomitant preference for decentralized 
political institutions with effective checks on those who 
rule. 

With respect to a communal spirit of hard work and self­
sacrifice, the pragmatic socialists stipulate that there should 
be an equality of sacrifice by all the classes in the popula­
tion and, if necessary, the state should intervene to assure 
their participation in efforts towards developemnt. This 
orientation serves to accent the forces of integration and re­
tards differences which may exist between the masses and vari­
ous elite groups .44 

A second element of the pragmatic culture is the willing­
ness to adapt to varying circumstances. There is no support 
for rigid, orthodox socialist programs. Rather, the pragmatic 
culture is sensitive to programs and policies that are success­
ful in the African context.45 This willingness to adapt to 
varying circumstances is a receptivity to innovative foreign 
ideas so long as they are applicable in an African context . 
This is not to suggest that all Western political or economic 
models can be transplanted to Africa . As Keita argues, "We 
have never blindly accepted any ready-made idea, whoever it 
came from."46 The pragmatic attitude accepts foreign innovations 
which could contribute to the welfare of Africans. 

The pragmatic culture demonstrates a marked concern for 
economic issues. Issues of growth and development are of high 
prio~ity, and there is a preference for state dominance in a 
mixed economic arrangement where activities of private inves­
tors are permissible. The meaning of socialism in . the prag­
matic context is closely associated with concerns of actual 
physical and material conditions. This concern for develop­
ment, however, must not be jeopardized by political agreements 
with or concessions to foreign nations .47 

Although the public sector will be most,influential in 
terms of the overall progress of the economy, the pragmatic 
culture acknowledges that private investors and entrepreneurs 
should have some part to play in the socialist state. There 
is much agreement with Kenyatta's position that 
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-~·"' shaZ.Z. continue to play oz.a> pa.r>t in acoelerating 
aapital acCW71UZation. We are determined to acaeZerate 
eaonortric grav th within the context of Afriaan soaial,. 
ism, meaning that both the government and priuate 
enterprise wi 1,7, have a cont ribution to m:zl<e. 48 

The pragmatist views African socialism as an opportunity 
to create a new form of economic life. In this new economy, 
human needs are harmoniously reconciled with the aspirations 
of technical advancement. Socialism in Africa, according to 
this view, represents a complex of social and economic pur­
pose, and an opportunity to engage in productive social engi­
neering.49 The first priority must be the development of a 
strong economic structure compatible with humanitarian aspira­
tions.SO In pursuit of economic development, political leader­
ship must blunt the tendency of some groups (such as civil 
servants, businessmen, etc.) to seek out a life style of ease 
and comfort . (This tendency is associated with a colonial men­
tality which is counterprod~~tive to the goals and purposes of 
the modern African culture. I) 

Another belief of the pragmatists is that colonial insti­
tutions and values should be replaced by indigenous ones. This 
Africanization process is important for asserting an identity 
which is not only independent of European influences, but also 
integrative in Africa. References to Africa in neo-colonial 
terms (e.g. French West Africa, British East Africa, Portuguese 
Africa, etc . ) are partially offensive at a time when Africans 
seek to reaffirm their identity and divorce it from European 
cultural influences. The pragmatic socialists emphasize the 
importance of a unique African heritage for the welfare of all. 
Such concepts as Negritude and the "African Personality" have 
a part to play in this reaffirmation process.SZ 

The concern for the rejuvenation of indigenous African 
values and traditions is not caught up in a nexus of orthodox 
socialism, communism or Marxist-Leninism as a reaction to the 
capitalist West. Rather, it is a candid acknowledgement that 
the African experience has a unique culture and heritage not 
encompassed by radical ideologues. Consistent with Friedland 
and Rosberg's analysis of continental identity it is quite 
easy to discern that references to such an identity in ortho­
dox Marxist-Leninist terms are quite offensive to the pragma­
tic socialist. Moreover, the pragmatic culture is non-violent 
to the extent that social issues will not be resolved through 
revolutionary tactics, nor would it adv~nce the welfare of Afri­
cans for them to be resolved violently . 3 
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The pragmatist is not morbid i n his distaste for wealthy 
people. They would argue that Fanon was too macabre in his 
characterization of the wealthy as "flesh-eating animals."54 
It is probably true that, according to the pragmatists, the 
bulk of the people have not come to understand the relationshi~ 
between wealth, capitalism, greed and corruption. Capitalism 
and the potentiality of acquiring massive amounts of wealth 
are antithetical to the goals of the pragmatic culture. The 
public sector is regarded as the storehouse of wealth, and the 
just allocation of regime resources is a function of the state, 
not of t he whims of a competi t ive market place. Nyerere sug­
gests that the very desire to accumulate wealth must be re­
garded as a vote of "no confidence" in the social system.55 

The policy of austerity for future economic welfare has 
not total ly penet rated the consciousness of the whole society. 
The pragmatist i ~ quick in appreciating that the colonial ex­
perience left a legacy of selfishness and exploitiveness in 
some groups, making it difficult to promote measures of self­
sacr ifice in the general public . The pragmatist knows that 
the accumulati on of capi t al is necessary for purposes of na­
tion-building; but he hopes that the regime can accumulate 
capital without fostering a class of capitalists. 

In order to foster t he proper socialist att1tude, t he 
socialization of future generations is important to the endur­
ance of the pragmatic cul ture. It is also important to the 
integration of the state if the cleavages based on income di f­
ferential s are to be overcome. Citizen education must there­
fore be geared to produci ng a citizen who appreciates his his­
tory and culture. The ci tizen must be aware of his role and 
his obligati ons in t he socialist state. The ideas, mental 
outlook and social habits of the ne~1 citizen demand redefini ­
tion if the modern culture i s t o endure: 

1-tzny prejudices and social. attitudes wil.Z. have to 
be d:J andcned, wasteful. ezpend.ituroes on funsrals and 
weddings, and the giving and taki ng of "dash". The 
youth wiU have to be taught the dignity of Zd>or. 
Older peopZe wiU have to be taught th'l'ift- - idZeness 
wiZ.Z. have to be condemned as a social. eviZ.. The spi'l'it 
of seZf-heZp and cooperation wiZZ have to be enaouroaged. 
Bribery and corruption must be harshZy puni shed and 
examp Zes made of the most important tl'C1118gressors by 
Zong terms of imp'l'isonment and the conf iscation of their 
property, especiaZZy in cases involving theft of state 
funda and property . For these are crimea against 
society as a whole and not just an individual . 56 
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Fostering the proper "attitude of mind"57 in a socialist 
society requires planning, patience and foresight. Progress 

. will be made incrementally, and perhaps over the span of several 
generations . This scenario requires prudent leadership if the 
African socialist utopia is to be realized. Here again the 
pragmatists have no misgivings and express a fourth concern--that 
of the quality of their leadership. It would be an understate­
ment to suggest that politicians in Africa do not enjoy an honor­
able reputation. The calling to public service, in some cases, 
has been tantamount to an invitation to parta~e of the spoils 
of the system. Under these conditions, the temptations of ty­
ranny or of unresponsive government are always incipient possi­
bilities. Against these potential hazards, the oragmatist seeks 
political refuge in decentralized institutions.5B 

To the pragmatist, socialism is something more than a way 
of organizing economic and political relations. It is. in part, 
a crusade in favor of equality, humanitarianism and a sense of 
community, and against social dishonesty and injustice.59 

The Scientific Culture 

The second factor is composed of seven respondents who 
hold a scientific view of African socialism. These respon­
dents possess several attitudinal characteristics which serve 
to distinguish them from other types of socialists. These 
characteristics are: (1) a more dogmatic adherence to princi ­
ples of orthodox (or scientific) Marxism-Leninism; (2) an 
acknowledgement that the existence of various classes will 
serve to perpetuate division among various groups, and will 
ultimately lead to class warfare and a subsequent form of so­
cialism which is more perfect; (3) the belief that, ul timately, 
simple administration will replace governmental decision-mak­
ing; and (4) private investment activities (as provided in a 
mixed economic arrangement where the state and private sectors 
each have some role to play) are neo-colonialistic and should 
play no part in the future development of African economic 
life . These scientific socialist repondents tend to give high 
scores to statements which conform to a more orthodox, or 
Marxist, view of socialist development as defined by Broc~ay . 60 

Like orthodox Marxists. there is the candid acknowledge­
ment of different classes and, therefore, revolution appears 
inevitable.61 Equality of sacrifice for the economic progress 
of all is important to the scientific socialist . This view 
suggests a corporate interdependence of all individuals and 
groups in a society. As society has responsibilities towards 



- 30 -

its citizens, and these involve the assurance that no man is 
good enough to be another man's master.62 

The scientific socialist's utopia is quite similar to 
that of the pragmatist's with one exception. Whereas the 
pragmatist does not believe that a classless society will ever 
eliminate the need for governments, the scientific socialist 
is more visionary in the sense that he believes simple admin­
istration will eventually supplant government.63 

The scientific socialist is emphatically anti-capital­
ist with respect to economic institutions. Within the scien­
tific culture there is hardly any role that private investment, 
industry or ownership can play. The state alone is responsi­
ble for capital accumulation, industrial management and sus­
tained economic growth. The scientific socialist would, in 
theory, probably agree ~lith the camp 1 ete nation a 1 i zati on of 
industry within his state. Anti-capitalism for scientific 
socialists operates in tandem with an anti-colonial (or anti­
neocoloni~l) mind-set. The colonial legacy is regarded as an 
insult to Africa, and bourgeois tendencies which have carried 
over in the post-independence period must be eradicated. This 
position demonstrates, in part, an effective reaction against 
the colonial experience. 

The scientific socialists appear to be willing, in theory, 
to endure self-denial for the sake of equality. This group 
grasps the idea that special privileges for peasants, workers 
or bureaucrats is a form of inequality and potential exploita­
tion, and therefore rejects the idea that they are deserving 
of special privileges. This is interesting in light of the 
data offered by Lloyd on the institutionalization of bureaucra­
tic and military elites in Africa who are willing to accord 
themselves special amenities in spite of socialist rhetoric 
to the contrary.64 · 

Finally, if the policies advocated by the scientific 
socialists are to succeed , leadership groups must be the mas ­
ters, not the servants, of an efficient bureaucratic apparatus. 
This requires a perspective of leadership attuned to the needs 
and demands of the socialist state. Persons with political 
authority must develop an attitude toward their mission which 
is congruent with the efforts of workers and farmers in the 
developing state. 

The International Culture 

This factor is dealt with cursorially since only one res­
pondent rendered the international viewpoint in its pure form; 
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six other respondents are associated with this factor, but they 
are also significantly associated with the pragmatic or scien­
tific viewpoints. It is nevertheless justifiable to report 
this factor on the basis of the non-statistical principle of 
"where there's smoke, there ' s fire" --i.e. , the fact that the 
factor appears at all suggests the possible viability of a 
third point of view (no matter how limited its present disper­
sion is within the population), and the possibility that with 
more extensive sampling, gthers might be found who would em­
brace this view as we11.6 Since the viewpoint represented by 
international socialists is in its incipient form, the inter­
pretation of it, is tempered by a need for more elaborate re­
search. 

The international socialists are distinguished from other 
socialists on the basis of four criteria. These are: (1) 
recognition that the future economic development of Africa 
requires assistance from non-African sources; (2) an envy of 
European socialist cooperation in their national devel opment 
activities; (3) a rejection of the popular mythology supportive 
of indigenous African culture; and (4) a belief that current 
African socialist leaders are actually neo-colonialists who 
keep the masses of Africans incarcerated in traditional life­
styles, and intentionally deprive them of the benefits of 
modernity. 

The international socialist rejects the implication that 
there is a unique quality associated with African thought and 
culture. Moreover, his economic orientation allows for the 
intercontinental exchange of aid and trade for the benefit of 
Africans. 

Secondly, the internationalist also demonstrates an envy 
of European cooperation and social institutions. The interna­
tionalist views poverty as a common denominator of African 
l ife. and this factor binds Africans together in a struggle 
for Pan-African unity. The international socialist view point 
is also intolerant of leadership generally. Persons in poli­
tically strategic positions are seen as self-serving individ­
uals exploiting the government.66 

The internationalist also exhibits a third characteristic 
which distinguishes him from the pragmatic and scientifi c 
socialist types, namely, that he stands opposed to some of the 
myths supportive of popular African culture. Whereas pragma­
tic and scientific types view African socialism as modern day 
communalism and a new form of economy where technology is re­
conciled with human values, the international view of African 
socialism is that it is a fraudulant disguise used to promote 
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the interests of a privileged group.67 The internationalist 
does not view socialism as a sense of community, a return to 
Africanism or a struggle against the forces of evil as do his 
pragmatic and scientific counterparts . 

The internationalist denies the indigenous nature of 
democracy and socialism in the African context, and sees no 
functional reference for the "African Personality. " Here­
jects the notion that there is anything like a unique African 
socialism. Moreover, the international socialist believes 
that those in current positions of leadership in Africa are, 
for the most part, selfish and exploitive. They accuse the 
present leaders of being the true neo-colonialists, and of 
protecting the interests of the local and foreign bourgeoisie. 
The masses, it is claimed, are prevented from participating in 
efforts to modernize African culture. 

In his observation of Afro-Americans in Africa, J. K. 
Obatala relates his view of the African political culture in 
a manner that is consistent with the international orientation: 

Close chseroation of the Afro-American in Africa wiU 
shOJJ that, if indeed he is interested in "preseroing" 
traditional African auz.ture it is mainly for the illi­
terate and bac'k.Jard Africans who are still encapsuled 
in it: and not for himself.6B 

Obatala goes on to suggest that most Afro-Americans fail 
to realize that the slogan "preserve Africa's traditional 
culture" is used for reactionary purposes, and is a disguise 
for anti -socialism. According to this view, most Afro-Ameri­
cans are led to believe that there is a political difference 
between the traditional leaders and the modern, westernized 
African. In reality, "the cultural differences are only su­
perfi cia 1 and . . . the tradition a 1 rulers and the westernized 
Africans are, for the most part, one political entity."69 

Obatala relates what he sees to be the role of the chief 
in African political culture: 

their jcb is rather easy: preside over the affairs of 
the backuard and ignorant bush duellers and villagers 
who have been de 1 i berate ly kept outside the sphere of 
modern learning by their elitist 'brothers" in the city; 
keep the oppressed masses worshipping their traditional 
Cbds and performing their ancient rituals so that they 

will not begin to trow Ze themselves (and others) over 
things such as a higher standard of living, education 
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for thei:r chUdren, a modern home, pav·ed roads, a nvre 
nurntious diet .. more and better medic-al and dental 
care, a modern tra:nspoPtaion system and ••• a mo:re eq~ 
tcb Ze d,;stribu.tion of the national ineome! 

The mind of the masses must forever be bound by if!TIO:l'­
anoe, :religion and supePsti-tion! They mu.st foroevel' be 
ZoyaZ to the eZdePs, ohiefs, linguists and herb aZists 

who are, in turn, the political pa.1ns of the :reac-tion­
al'JJ and col'l'Upt neo- ooZoniaZ states that have emepged 
in Africa fo ltau ing "independence 11 • 70 

Finally, the internationalist denies that principles of 
socialism or democracy are rooted, historically, in African 
culture. And such concepts as Negritude and the African 
Personality are dismissed as useless sources of confusion.71 

Consensus 

In contrast to the unique aspects of the viewpoints pre­
sented above there are aspects of African socialism which are 
treated similarly by respondents from all three factors, and 
represent a basis for consensus among them. With respect to 
problems of control and class formation, all three viewpoints 
acknowledge that wealth is responsible for class differences, 
and this fact is morally incompatible with African socialism as 
they variously define it. This disdain for wealth is reinforced 
by a unity of suspicion concerning politicians and their cor­
rupt practices. Political corruption and elitist privileges are 
regarded as obstacles which must be overcome if socialism is to 
work in Africa. 

There is also agreement among all the groups of respondents 
that the implementation of African socialism requires concomit­
ant socialization towards work, and the individual's responsi­
bi 1 i ty to his conmuni ty. The desire for the "easy 1 ife" is a 
phenomenon related to colonial example and, thus, inappropriate 
for the modern African culture. 

A further element of consensus emerging from this study 
relates to the ideal African socialist leader. Thirty-six of 
the fifty-three respondents indicated that Julius Nyerere was 
their ideal leader. This sentiment was expressed by persons 
aligned with each of the three factors.72 

The attraction of Nyerere as an ideal leader for the prag­
matic socialists described here is understandable . The attrac­
tion of Nyerere as an ideal leader for the scientific and 
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internationalist type socialists may have something to do with 
issue salience, but more likely with Nyerere's political styl e 
and charisma. Among other l eadership virtues Nyerere projects 
a life-style of austerity much in line with his own social ist 
philosophy. Nyerere is a person who attempts to live by the 
norms he preaches. He seems to represent something vita 1 about 
African life, and personifies a new order to the scheme of 
post-independence African affairs. This charismatic quality 
pervades African culture and hel ps to maintain a sense of or­
derliness in the African setting. Nyerere is a shrewd politi­
cian and has demonstrated bold leadership on issues which have 
ci1anged over time. In doing so, he has become a symbol of the 
modern African culture. 

The r0utinization of the new order involves the transmis­
sion of cultural myths over time. The myths of a communal and 
democratic heritage, for example, are important for cultural 
rna i ntenance. The reconciliation of human va 1 ues to modern 
technological forms is also a popular conception. This mytho­
logy to any given situation is not as important as the African 
belief that the society is equalitarian or anti-colonial , and 
contains certain implicit rules circumscribing individual 
wealth and exploitation. In the end, the maintenance of cul­
tural order is more dependent on these rules and distinguishing 
features than on bicycle plants and railroads. While political 
regimes must provide the latter {as evidence of improved condi­
tions), they must engage in the transmission of the cultural 
norms and myths through continuing processes of socialization. 

The most frequently repeated components of myths are re­
garded as key symbols, the presence of which serve as cues for 
those whose perspectives are similar.73 The pragmatic socialists , 
for instance, are under the influence of, or (in the case of 
Western Africanists) sympathetic to, an environment stressing 
equality, hard work, self-sacrifice and anti-colonialism. Con­
sequently, Nyerere becomes a key symbol for th~m since what he 
stands for is co~non to their shared experiences or sympathies . 

Nyerere's symbolic appeal is sufficiently strong for him 
to serve as a key symbol for persons with differing ideologi­
cal preferences . The situation becomes a bit muddled as per­
sons with differing perspectives regard Nyerere as ·an ideal 
leader, perhaps for different reasons supported by different 
experiences. A plausible explanation for this phenomenon may 
be that the absence of dogma in Nyerere 's thought pro vi des a 
socialism that is sufficiently vague to accomodate everyone. 
The requirements for acceptance of his socialist principles 
are minimal: ·· 
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For sociaLism the basic purpose is the we'L'J,..being 
of the people~ and the basic asswrrption is an accezr 
tance of hwnan equality. For socia'Liam there must 
be a belief that every individual man and woman~ 
whatever colour~ shape, race, creed~ religion~ or 
sex~ is an equa'L merrber of aociety with equaZ righta 
in the society and equa'L duties to it. 

A person who does not accept this may accept many 
policies pursued by socialists; but he cannot be 
a socialist. 74 

It is important to recall that for Nyerere socialism is an 
attitude of mind. As such one need not pledge to support a 
specific program of economic or political activities. Under 
these circumstances, references to socialism itself become 
a necessary symbol in the African context . Any leader or 
group of like-minded persons may invoke the term socialism to 
describe their policies. Although the definition of the term 
may be obscured in discussion within and between various groups, 
few would reject the opportunity to legitimize their activities 
through its use. 

Bienen notes that those who would prefer a style of social­
ism different from Nyerere's also recognize the appeals of 
Ujamaa: 

Not a'LZ who desire a socialism more "militant" than 
Nyerere's embrace scientific socialism eo heartily . 
Some middle- 'Leve Z 'Leaders differ lJ i th Uj amaa 's for­
mulations more in poUtica'L sty'Le that in content. 
And middle- 'Level 'Leaders lJho speak in a Hzr:r:ist jar­
gon never used by Nyerere also recognize a "Tanzanian 
way". 75 

Corm1enting further on the "Tanzanian way", Bienen suggests 
that 

the way in lJ hich prd:J 'Lems are presented na.> ia pe­
cu'Liar'Ly important .... The frames of reference for 
"looking at the prab 'Lems have a tendency to p~ empt 
the very political programs themse'Lves . 76 

All of this suggests that Nyerere serves as a condensation sym­
bol for people with pragmatic orientations as well as those 
whose orientation is not so pragmatic. As such his political 
style reflects a concern for past ~~iliations, present unity, 
and future greatness for Africans. 
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Summary 

To recapitulate, the data presented in this paper reveal 
three distinct patterns of orientations towards African social­
ism: pragmatic, scientific and internationalist . There is no 
evidence to suggest that citizenship, race, sex or the immedi­
ate testing environment are salient variables of association 
with these viewpoints . 

The pragmatic and scientific (marxist) types parallel to 
some degree, Brockway's description, but the internationalist 
view is apparently unaccounted for in the literature of Afri­
can Socialism. There is no evidence to suggest the viability 
of the democratic socialist type posited by Brockway. 

Persons (Africans and Africanists alike) aligned with all 
three viewpoints mention Nyerere as their ideal type of Afri­
can socialist leader. The inference which emerges is that 
Nyerere serves as a condensation symbol for persons of differ­
ing ideological persuasions. This symbolic appeal is supported 
by a charismatic political style, an absence of ideological 
dogma and orthodoxy, and assertive leadership on issues of 
importance to Africans. 

These data represent empirical evidence for ideological 
differentiation where none had existed before. Their emer­
gence under experimental conditions serves as a point of de­
parture for further investigation of questions of political 
importance in African affairs. Such questions would include: 
Under what conditions are orientations of African socialism 
altered? With what frequency are the orientations posited 
above held in African countries, or any given African country? 
What are the policy implications for African decision-makers 
as these orientations relate to processes of socialization 
and regime maintenance? These questions, and others, invite 
our attention to a more focused inquiry of ideology in Africa.78 
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