63 The Milestones Dashboard — A Novel Tool for Resident Evaluation and Amalgamation

of Milestones

Bhat R, Graham A, Davis J, Maloy K/Georgetown University Hospital Washington Hospital Center,
Washington, DC

Introduction/Background: The recent introduction of the American College of Graduate Medical
Education (ACGME) milestones and clinical competency committees (CCC) has produced a significantly
increased workload for Emergency Medicine residency programs. This increased workload includes tracking
additional metrics, as well as the need for amalgamating these metrics to facilitate an efficient consensus
decision regarding each resident’s performance.

Educational Objectives: Our goal was to develop an online evaluation tool to track each resident’s
performance for the ACGME milestones as well as an efficient data amalgamation tool to track all evaluations
and allow CCC members access for an efficient and accurate discussion of each resident’s progress.

Curricular Design: We developed an online tool called “Milestones Dashboard” that allows faculty to fill
out evaluations, including but not limited to ED monthly performance, simulation evaluation, standard direct
observation, procedural competency, and customized forms. These evaluations and their supporting data feed
directly into the dashboard view (Figure 1) and each resident’s performance for the last 6 months can be
tracked and evaluated using the CCC view (Figure 2). The data from the CCC view can then be exported into
an excel file for entry into the ACGME website for reporting.

Impact/Effectiveness: This evaluation and tracking tool has allowed our program to develop a
streamlined, integrated system for evaluation entry, resident data analysis as well as data reporting for the
ACGME.
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Figure 1. Dashboard view showing resident names (redacted for privacy) by class in first column, with horizontal axis with
each milestone. Green/yellow color-coding for milestones is based on program leadership consensus with green showing
at/above level of training and yellow showing areas of concern.
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Figure 2. Clinical Competency Committee (CCC) view showing all recent evaluations in horizontal axis with milestones in
vertical axis. Prior evaluations submitted by pdf file are shown as hyperlinks highlighted in black.



